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[TITLE OF THE PAPER]
[Author 1 Name]1, [Author 2 Name]2, [Author 3 Name]3
1 [Department/Organisation, City, Country, Email]
2 [Department/Organisation, City, Country, Email]
3 [Department/Organisation, City, Country, Email]
Abstract
[Insert a concise abstract, normally 200-300 words. Include the problem, purpose, method or case context, principal findings, and contribution to lean construction. Avoid citations in the abstract unless essential.]
Keywords
[Keyword 1]; [Keyword 2]; [Keyword 3]; [Keyword 4]; [Keyword 5]
1. Introduction
[Explain the construction-sector problem, lean construction relevance, Indian or project context, motivation, and clear contribution of the paper. End with the paper objective and/or research questions.]
2. Literature Background / Practice Context
[For academic papers: summarise relevant literature and identify the research gap. For industry case studies: summarise the project/process context and the lean concepts/tools applied. Avoid general textbook descriptions; focus on the gap or problem your paper addresses.]
3. Research Methodology / Case Study Method
[Describe the study design, project setting, data sources, sampling, data collection period, analysis method, validation, and limitations. For implementation papers, describe baseline condition, intervention, measurement approach, and comparison basis.]
4. Results / Case Findings
[Present results using clear evidence. Use tables and figures sparingly and refer to each in the text. State what changed, by how much, and under what conditions. Avoid unsupported claims.]
	Figures and tables should be numbered consecutively, captioned, and cited in the text before they appear. Use SI units and define acronyms at first use.


	Metric / Indicator
	Baseline / Before
	After / Finding

	[Example: PPC / schedule reliability / waiting time / rework / RFI cycle time]
	[Value or description]
	[Value or description]

	[Add metric]
	[Add data]
	[Add data]


Table 1. [Caption describing the table and data source]
5. Discussion
[Interpret the findings. Explain implications for lean theory, project delivery, production planning, safety, quality, digital support, contract/coordination practices, or organisational change. Compare with prior work or expected practice. Clearly distinguish evidence from interpretation.]
6. Practical Implications for Lean Construction
[State the actionable lessons for owners, contractors, consultants, designers, educators, technology providers, or policy makers. Mention replicability, required conditions, risks, and implementation cautions.]
7. Limitations and Future Work
[State limitations transparently: data constraints, single project context, measurement uncertainty, confounding factors, duration of observation, or generalisability. Suggest specific future work.]
8. Conclusions
[Provide 3-5 concise concluding points directly supported by the paper. Avoid introducing new results.]
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	Use one consistent reference style throughout. Ensure that every in-text citation appears in the reference list and every reference is cited in the text. Replace the examples below with actual references.


Author, A. A., and Author, B. B. (Year). Title of journal article. Journal Name, volume(issue), page range.
Author, C. C. (Year). Title of book. Publisher, Place of publication.
Organisation. (Year). Title of report or standard. Publisher/Organisation, Place or URL if permitted.


Author Information and Submission Metadata
	Corresponding author
	[Name, designation, organisation, email, phone]

	Submission type
	☐ Academic research paper   ☐ Industry case study   ☐ Teaching/practice paper   ☐ Student paper   ☐ Other

	Preferred presentation
	☐ Oral   ☐ Poster   ☐ No preference

	Selected track
	[Choose from the indicative track list below]

	Total word count
	[Insert word count excluding references]



Indicative Conference Track
	Select one track. The final ILCC 2026 call may add, combine, or rename tracks; organisers may reassign submissions to the most appropriate track.


	Tick
	Track

	☐
	Contract and Cost Management (including Integrated Project Delivery)

	☐
	Digital Support for Lean Construction (including BIM Integration)

	☐
	Lean Theory

	☐
	Health, Safety, and Quality

	☐
	Product Development, Value, and Design Management

	☐
	Production Planning and Control (including Last Planner System / Collaborative Planning System, constraint analysis and removal)

	☐
	Production System Design (including Takt and Location-Based Management)

	☐
	Learning and Teaching Lean

	☐
	Lean People, Culture, and Change

	☐
	Lean and Green

	☐
	Lean Supply Chain Management

	☐
	Overcoming Organisational Barriers to Lean Implementation

	☐
	Modular and Off-Site Construction

	☐
	Other: [Specify]





Author Checklist before Upload
	Tick
	Checklist item

	☐
	Title is concise and accurately reflects the work.

	☐
	All author names, affiliations, and corresponding author details are correct.

	☐
	Selected track and keywords are entered.

	☐
	The submission is original and has not been submitted/published elsewhere in substantially the same form.

	☐
	Any use of generative AI tools, third-party editing assistance, funding, or conflict of interest has been disclosed, where applicable.

	☐
	All permissions are obtained for figures, photographs, datasets, proprietary project information, and company/client material.

	☐
	Language, grammar, units, figure labels, and references have been checked carefully.

	☐
	Final copyright/permission form, if required by ILCC 2026, is completed and ready for upload after acceptance.
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