	 
	Indian Lean Construction Conference (ILCC) 2026
Poster Submission Guidance Sheet | Coordinated by IIT Bombay and ILCE India
	 



	Use the accompanying PowerPoint poster template for layout. This guidance sheet provides recommended content and author checks. Replace square-bracketed text and verify final poster size, orientation, and printing/upload rules against official ILCC 2026 instructions.


Recommended Poster Structure
	Title block
	Title; author names; affiliations; corresponding author email; logos where permitted.

	Problem and context
	One short paragraph or visual showing the construction/production problem.

	Objective
	One or two clear objectives or research questions.

	Method / intervention
	Project context, lean method/tool, data sources, timeline, participants, analysis.

	Results / evidence
	Graphs, before-after metrics, workflow maps, PPC/reliability measures, safety/quality/productivity outcomes, or qualitative evidence.

	Lean learning
	What this teaches about lean construction implementation, theory, culture, production planning, value, or flow.

	Practical implications
	Actionable points for industry, owners, contractors, consultants, or educators.

	Limitations
	Briefly state data/project limitations and next steps.

	References / QR code
	Keep references minimal; include QR code for full paper, video, dataset, or contact where appropriate.



Indicative Conference Track
	Select one track. The final ILCC 2026 call may add, combine, or rename tracks; organisers may reassign submissions to the most appropriate track.


	Tick
	Track

	☐
	Contract and Cost Management (including Integrated Project Delivery)

	☐
	Digital Support for Lean Construction (including BIM Integration)

	☐
	Lean Theory

	☐
	Health, Safety, and Quality

	☐
	Product Development, Value, and Design Management

	☐
	Production Planning and Control (including Last Planner System / Collaborative Planning System, constraint analysis and removal)

	☐
	Production System Design (including Takt and Location-Based Management)

	☐
	Learning and Teaching Lean

	☐
	Lean People, Culture, and Change

	☐
	Lean and Green

	☐
	Lean Supply Chain Management

	☐
	Overcoming Organisational Barriers to Lean Implementation

	☐
	Modular and Off-Site Construction

	☐
	Other: [Specify]



Author Checklist before Upload
	Tick
	Checklist item

	☐
	Title is concise and accurately reflects the work.

	☐
	All author names, affiliations, and corresponding author details are correct.

	☐
	Selected track and keywords are entered.

	☐
	The submission is original and has not been submitted/published elsewhere in substantially the same form.

	☐
	Any use of generative AI tools, third-party editing assistance, funding, or conflict of interest has been disclosed, where applicable.

	☐
	All permissions are obtained for figures, photographs, datasets, proprietary project information, and company/client material.

	☐
	Language, grammar, units, figure labels, and references have been checked carefully.

	☐
	Final copyright/permission form, if required by ILCC 2026, is completed and ready for upload after acceptance.

	☐
	Poster text is readable from a distance; figures are high resolution; QR code and contact details are tested.
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